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Established relationship

Conditional /ephemeral 
relationship, info flow

Decision‐Making /Oversight

Staff (Coord Team) to 
Coord /Implement LCC 
operations 

Group established to address 
specific topics or issues

Group with some expected input 
to LCC processes or products

Relationships and make‐up

Comm. 
Team

Integrated
Planng Team

[AppLCC] IP Team 
membership drawn 
based on their expertise 
in landscape level 
planning / synthetic 
analysis (integration 
across scale, system, and 
taxonomic group) ‐‐ from 
both within and outside 
Cooperative members

This level recognizes a formally instituted process 
of reporting out to broad representation and to 
solicit feedback (e.x. annual meetings).

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
level

Group 
level

Exec. 
subComm

Sub‐committee of the main Committee 
with expedited decision making authority

N/A: This level refers to existing 
Governmental bodies ‐ limited to 
the Pacific Islands and Arctic LCCs

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
level

Group 
level

Exec. 
subComm

Comm. 
Team

Integrated
Planng Team
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Partnership 
–At‐Large

Partnership 
–At‐Large

Partnership 
–At‐Large

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
Forum #1

Steering 
Committee

LCC Staff

Task 
Groups

#2

•North Atlantic 
•California
•Plains  Prairie Potholes
•(AK) W + NW Intr Forest  

Steering 
Committee

Advisory 
Team

LCC Staff

Science 
Community Eco‐Forums

•Great Northern
•South Atlantic

Partnership 
–At‐Large

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
Forum #3(proposed)

Issue‐Based 
Working 
Groups

LCC Staff

Stakeholder 
Forum

Coordinating 
Team

Executive 
Council

•Great Basin (revision /renamed)

RENAMED STEERING COMMITTEE

Eliminated

#3

Issue‐Based 
Working 
Groups

LCC Staff

Stakeholder 
Forum

Steering 
Committee
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Field‐level 
Managers

Partnership 
–At‐Large

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
Forum #4

Executive 
Council

Steering 
Committee

LCC Staff

Task 
Groups

Partnership 
–At‐Large

#5 

SC (non‐
voting)

LCC Staff

Exec. 
subComm

Working 
Groups

Steering 
(voting)

Executive 
Council

•Arctic •Pacific 
Islands

(detail version of the) AppLCC model

Exec. 
subComm

Comm. 
Team

Partnership 
–At‐Large

System‐Issue 
‐based Adv 
Group

Taxonomic 
Advisory 
Group

Integrated
Planng Team

LCC Staff

Stakeholder  
Group

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
level

Group 
level

Exec. 
subComm

Interim
St. Comm.
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Exec. 
subComm

Partnership 
–At‐Large

Interim
St. Comm.

LCC Staff 
& TEAMS

Stakeholder  
Group

(Advisory 
or Work) 
Groups

(simplification of the) AppLCC model 

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Exec. level

Stakeholder 
level

Group 
level

Exec. 
subComm
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Established relationship

Conditional /ephemeral 
relationship, info flow

Decision‐Making /Oversight

Staff (Coord Team) to 
Coord /Implement LCC 
operations 

Group established to address 
specific topics or issues

Group with some expected input 
to LCC processes or products

Relationships and make‐up

Comm. 
Team

Integrated
Planng Team

[AppLCC] IP Team 
membership drawn 
based on their expertise 
in landscape level 
planning / synthetic 
analysis (integration 
across scale, system, and 
taxonomic group) ‐‐ from 
both within and outside 
Cooperative members

This level recognizes a formally instituted process 
of reporting out to broad representation and to 
solicit feedback (e.x. annual meetings).

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Stakeholder 
level

Group 
level

Exec. 
subComm

Sub‐committee of the main Committee 
with expedited decision making authority

Basic 
Elements 
Used by 
LCCs 

(detail version of the) 
AppLCC model

Exec. 
subComm

Comm. 
Team

Partnership 
–At‐Large

Interim
St. Comm.

System‐Issue 
‐based Group

Taxonomic 
Advisory Grp

Integrated
Planng Team

LCC Staff

Stakeholder  
Group

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Stakeholder 
level

Group 
level

Exec. 
subComm

Basic 
Elements 
Used by 
LCCs 
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Exec. 
subComm

Partnership 
–At‐Large

Interim
St. Comm.

LCC Staff 
& TEAMS

Stakeholder  
Group

Task 
Groups

(simplification of the) 
AppLCC model 

Partnership 
at large ‐level

Staff /Team 
level 

Committee 
level

Stakeholder 
level

Group 
level

Exec. 
subComm

Basic 
Elements 
Used by 
LCCs 


