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15 States 

14 National Forests 
  9 National Park Areas 

  6 Wildlife Refuges 

  3 FWS Regions 
  3 NPS Regions 
  2 EPA Regions  

Webinar: Oct 18th 2012.  NPS – National Capital Region, NAT Meeting 
Jan. 2011 – last NPS/NAT briefing 



(13) Fed 
=>  

6 Vote 

11 State 
… 

1 Tribal  

3 NGO 
... 

 3 regional 
Partner- 

ships 

Interim  
Steering 
Comm. 

( 30 ) 
Organizations & Partnerships 



Mission 
Achieving sustainable landscape-level conservation  

in the Appalachians  
through partnerships and shared resources 

    by 
• developing common conservation targets,  
• enhancing science-based management capacity,  
•  integrating landscape-level planning, 
•  supporting conservation actions and research  

as part of a national network, and  
• engaging traditional and non-traditional partners, 

and the public at-large 
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	  Total	   Exper0se	  /Profession	  	   Total	   North	   South	  
44	   26	   11	   15	  

18	   11	   7	  
42	   23	   13	   10	  

19	   8	   11	  
14	   6	   3	   3	  

8	   4	   4	  
25	   12	   7	   5	  

13	   10	   3	  
14	   5	   3	   2	  

9	   4	   5	  
TOTALS	   139	   74	   65	  

Profession	   139	  	  
	  	  Managers	   72	  
	  	  Researchers	   67	  

Sector	   %	  
	  	  Federal	   43%	  
	  	  State	  (+Coop	  +CESU)	   28%	  
	  	  Other	  (=NGO,	  Univ,	  Copr.)	  	   28%	  



Research and Products  
Nov’11 Science Needs Workshop => 151 Researchers & Managers 



applcc.org 
easternbrooktrout.org 

resources 



Strategic Direction  
(to fulfill our mission: how we work / what we deliver to the partnership) 

July’12 (3-Day) ISC Workshop  => 3-5 year Work Plan  

                                        - Create and deliver a landscape-
level data sharing strategy and scalable toolset 

                                                   - Deliver landscape-level 
conservation plans for regional use 

                                 - Promote engagement and 
dialogue across the Appalachian LCC region 

                                   - Align conservation actions to 
achieve Cooperative Members’ shared vision 

Goal 1 (data / tools)  

Goal 2 (planning / models) 

Goal 3 (reaching out)  

Goal 4 (working within)  



Work Plan – Goals, Objectives 

Goal 1 (data / tools)                                             - Create and deliver a landscape-
level data sharing strategy  and scalable toolset 

1.1  Conduct AppLCC data needs assessment 
1.2  Develop data sharing policies 
1.3  Provide science information, tools, and data 

support to existing habitat partnerships and JVs  
1.4  Feed data to SWAPs and other partner plans 
1.5  Manage Climate Science Center relationship 
1.6  Lead data integration and standards creation 
1.7  Develop a scalable landscape-level planning tools 

(example) 



ex. structure & timeline 



Bridgett Costanzo  
Science Coordinator 

Jean Brennan 
LCC Coordinator 

Staff 

Steering Committee 
Chair 
David 
Whitehurst 
VA DGIF  

Vice-Chair 
Paul 
Johansen 
WV  DNR 

 for more information contact & visit us at  http: //www.applcc.org 

jean_brennan@fws.gov bridgett_costanzo@fws.gov 


