
• Vision • Mission(SC) Coop. MembersFOUNDATION

Science Needs 
(COP)  

Organizational:
Gov‐Charter (ISC)

Social Dim. 
/Society 

Stakeholder 
Engmt

Issues / 
Decisions /

Support

1. Manage / Support COP
• Staffing
• Use of Technology 
(Web/Video)

• Creating Capacity 
(Training/Updates)

2. (Funding/Proposals) 
Conflict of Interest
• (Consortium – IQC)
• Contracts vs. Grants 
• Technical Oversight

3. Beyond “Partner Fatigue” 
– Same Experts

4. Data Issues – Ownership 
& Access

5. …

1. Industry
• (Energy,Forestry, 
Recr./Tourism, Ag)

2. Local Govmt
3. Business 

Community
4. Cultural Resources
5. …

1. Review 
Membership
• Area of 
influence / 
Resources

• Skills / 
Expertise

2. (fulfill LCC 
concept) 
Leverage 
Expertise => 
staffing (other 
org./agencies)

3. …


