Connect the
Connecticut

Communications update for Core Team




® Review elements of outreach strategy

e Overview of communication tools
e Update on publicity, success stories, and outreach

® Discuss collecting examples and feedback



Target Audiences

Key Messages
Tailored Approaches

Measures of Success



Primary audiences -- IMPLEMENTERS

® (Core Team organizations

e FWS Programs/Field Offices

® Other conservation partners in the watershed
® Other LCCs in the LCC Network

® (Congress
e Mediain the watershed region
e Communities in the watershed region



Based on collaboration among diverse partners
Reflects long-term needs of human and natural
communities

Offers best available data and tools to inform
conservation decisions at multiple scales

Can be used to complement other resources
Approach is adaptable for use in other geographies



To enable application of the information by IMPLEMENTERS:
® Online access to the data and tools

® Guidance on how to use them
® Technical documentation of the process
e Example applications

To support communication with
e High-level overview
® News stories
e Key points



Website



http://connecttheconnecticut.org/
http://connecttheconnecticut.org/

Gallery of Science Products

science product, and links to where you can access and download the data.

Core Area Network Supporting Data Future Change Tooks Restoration Tools

to achieve shared goals and objectives based on species and ecosystems.

The data and tools are grouped within the five main categories, and then by the subcategories "Terrestrial” and "Aquatic”.

Base Data

Core Area Netw

Click on the tabs below to learn what's in each of the five categories of science products, or simply scroll down to view the entire gallery. We provide a detailed description of each

Partners' collective prioritization of high priority (core) areas, connections between them, and methods such as tiering that demonstrate why the entire landscape is necessary

Terrestrial Core Area Network

Terrestrial core tiers

Terrestrial core-connector network

Tier 1 core areas and the connectors between them Tier 1 cores, Tier 2 cores, and supporting landscape

Aquatic Core Area Network

Lake and pond (lentic) cores

Core areas for lakes and ponds in the watershed

River and stream (lotic) cores

Core areas for rivers and streams in the watershed.

Y

Access tfo data and tools
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Connecticut River Watershed Landscape Conservation
Design: Data Products

Purpose

The Connectient River Watershed Landseape Conservation Design (CTR LCD) is
intended to focus conservation actions, including land protection, management, and
restoration where it will likely do the most good towards conserving biodiversity within
the Connecticut River watershed. The LCD provides a watershed-based conservation
design to comy t or suppl conservation pl done at local ar finer
extents. Although the LOD offers a way to strategically focus limited conservation
resources, by itself it is not sufficient as a total solution to biediversity conservation in
the watershed. This design serves as a starting point that should be used in combination
with other spurces of information to direct conservation.

The CTR LCD is not a single product or map, Rather, it is a package of data products
that collectively identify terrestrial core areas and connectors, aguatic core areas and
their watershed-based buffers, and restoration opportunities for dam removal, culvert
upgrades, and terrestrial wildlife road passage structures. This package also includes a
variety of supporting data layers that separately provide information on the ecological
value of all lands and waters regardless of their inclusion in the core area network,

The purpose of this document is to provide a brief description of the data layers
included in the CTR LCD package. A sep process d is being developed to
describe in detail how these data layers were created.

Disclaimer
The spatial data products comprising the CTR LCD and deseribed in this document were
produced by the UMass Designing Sustainzble Land (DSL]) Project in

eollahoration with the North Atlantic LCC and the Connecticut River Watershed
Landscape Conservation Design (CTR LCD) partnership, with a few exceptions, as noted
helow.

+ These products were developed to test procedures for landscape conservation design
that could be extended to the entire Northeast Region in the next phase of the DSL
pr?'ect. These products are now being provided to cnl'labmalinﬁ partners for review
and thus should be viewed as interim pending the outcome of the review process.

+ This document provides a brief abstract on each of the data products to facilitate
their immedizte nse and interpretation hy the CTR LCD partners. Complete and
detailed technical d itation is available for all products at the DSL project
wehsite.

# The products described here include only those data products deemed essential to
the deseription of the CTR LCD. A more comprehensive set of data products derived
for the entire region are availahle via the DSL project website.

Author: K. MeGarigal Page 1 of 63 Created on 17 April 2015

Technical documentation




Example applications

TESTIMONIALS

Something for everyone

Practitioners working at different scales across the region can use Connect the Connecticut ta Inform the decisions they
make about long-term conservation In the watershed.

See how our partners are applying the Data & Tools from Connect the Connecticut 1o thelr work In varlous aspects
of conservatlon, from land acquisition to restering aguatic connectivity to protecting endangered species.

"When you make connections between
diffarent conservation partners and
identify shared goals. you create a
potential for greater conservation
outcomes."

David Pauison, Massachusetts
Divison of Fisherles and Wildiife

“It's valuable to have a holistic

approach that is also objective 50 you
can better justify why particular areas
may be more impertant than others.”

Patrick Comins, Audubon
Connecticut

"Tools like this not only help us think
abaut functionality and integrity at an
ecosystem scale, but give us the ability
to strategically improve these aspects
across the landscape.”

Georgla Basso, U.5. Fish and
Wildlife Service

"There are so many wells to dip into
for information, so the fact that this is
comprehensive and comprehensible to
those who are not power users of data
is really valuable.”

Andrew Fisk, Connecticut River
Watershed Council

“fyou are working locally, you should
know what's geing on regionally -
where there is going to be energy for
conzervation.”

Bill Labich, Highstead Foundation

“As the landscape changes, thinking
changas, and pricrities change, the
core compaonents of this model can
continue to be run and provide
updated information.”

Scott fackson, University of
Massachusetts Amherst




Connect the Connecticut

A shared vision for conserving the Connecticut
River watershed for future generations

Common resaurces, shared vision for sormservation
Enoom passing Mea B rgh.--u arges; 'MI mportan: specive, Rakbits
. s pr’((ﬂnrll e i

Pretucting 5-’\ wildlils, nad
ral sysoal

T fical s & us J'rd
bt comsiders she

Taeds lor divesse panmers
L'~'I:'.r4*wa\r:|lﬂ( edence and
serfarmasios froe 4

it
o on simikar habiats wihin the
i Lypess i Baburad gy
watarshad —from spruoefir fomess
emall ptrarms tn iresbester marsses,
Hy emsring hat kigh auality kbt
mrive specien s

Sor he mils nﬂ-'fr-e'u.c pingin
Vermeoent, Wew |lampatorn
Makrelrasants, asl Co

Thhu!phw.luuﬂ
e

i
mrtrwcm-—

i Wil
‘the core areas

B eallabarative o
Eest plares tn start:
the wierabed

LEws

Wal

hagainglsl, mesaurable resulis
Ciminae! the Coveiretions is intnd

xuhr § et
wih their [P
n

eunserval
be ] o refine the
zime, and cam be applied
e ununuhn-L\rJu.'\mll] 2
.

5k I'lmlﬂlltﬁlll
ban

High-level overview




News stories

CONNECTICUT

Connecting the Connecticut: Partners team up to develop a
roadmap for conserving the Connecticut River watershed

Encompassing New England's largest river system, the Connecticut River watershed provides important habitat for a
diversity of fish, wildlife and plants from such well-known species as bald eagle and black bear to threatened and
endangered species such as piping plover and dwarf wedgemussel.

The watershed is also a source of clean water, recreation, food, jobs and more for millions of people living in Vermont, New
Hampshire, Massachusetts and Connecticut.

The best long-term strategy for sustaining natural resources across this kind of large landscape is to keep vital parts of it
intact and connected. Connect the Connecticut is a collaborative effort to identify the best places to start—the areas within
the watershed that partners agree should be priorities to ensure that important species, habitats and natural processes will
be sustained into the future, even in the face of climate and land use change.

“This is truly a groundbreaking effort, building on a long history of collaborative conservation in the watershed,” says Ken
Elowe, a former state wildlife agency director in Maine who now heads the U.S. Fish and Wildlife Service's science
applications program in the Northeast Region.




Tracking Publicity

e Who is talking about the project?
e What are they saying?
e Where are they getting their information?



DAILY ¥

— HAMPSHIRE g — DAILY HAMPSHIRE
= QGAZETTE NEWS  SPORTS  OBITUARIES  OPINION  ARTS  LFE NEWS  SPORTS  OBITUARIES  OPINION  ARTS  LIFE

Using data to coordinate Connecticut Opinion > Editorials

River conservation Editorial: Data can aid conservation
efforts




Tracking Application

e Who is using the products?
e How are they applying them?
e Are decisions being made or actions taking place as a result?



Palmer, Mass.
Conservation
Commission

The Midura
Conservation Area
Expansion
Program

Proposed Expansion
. Midura Conservation Area

Lizak Property

. Zandadou Corporation
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Massachusetts Laws

TrE 189TH GeneraL COURT OF Home, ey, tate

TuaE COMMONWEALTH OF MASSACHUSETTS : s

Options

Bills State Budget People Committees Reports Educate & Engage Events MyLegislature

Home >> Bills & Laws >> Bills >> Bill H.4151

Bills

Bills Search

Drafting Manual

Calendars

Journals

Bill H.4151 189gth (Current)
An Act authorizing the Division of Capital Asset Management and Maintenance to convey a certain parcel of land
to the town of Palmer for conservation purposes

By Mr. Smola of Warren, a petition (subject to Joint Rule 12) of Todd M. Smola and Anne M. Gobi for legislation to authorize the
commissioner of Capital Asset Management and Maintenance to convey a certain parcel of land to the town of Palmer for conservation
purposes. State Administration and Regulatory Oversight. [Local Approval Received.]

Sponsors:  Todd M. Smola




“The tools gave us more resources as actual land
managers to effectively achieve action items within
our open space and conservation plan, and again, put
it in not only the state, but regional, and national
framework to keep our resources resilient.”

Angela Panaccione, Conservation Agent, Town of Palmer



e U.S. FWS Chesapeake Bay Field Office - September 2015

e National Wildlife Refuge biological workshop, National
Conservation Training Center - April 2016



