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In today’s presentation...

● Review elements of outreach strategy 

● Overview of communication tools 

● Update on publicity, success stories, and outreach 

● Discuss collecting examples and feedback

 



Outreach Strategy: The Building Blocks

● Target Audiences

● Key Messages

● Tailored Approaches

● Measures of Success



Target Audiences

Primary audiences -- IMPLEMENTERS
● Core Team organizations
● FWS Programs/Field Offices
● Other conservation partners in the watershed
● Other LCCs in the LCC Network

Secondary audiences -- STAKEHOLDERS
● Congress
● Media in the watershed region
● Communities in the watershed region 



Key Messages

● Based on collaboration among diverse partners
● Reflects long-term needs of human and natural 

communities
● Offers best available data and tools to inform 

conservation decisions at multiple scales
● Can be used to complement other resources
● Approach is adaptable for use in other geographies



Tailored Approaches

To enable application of the information by IMPLEMENTERS:
● Online access to the data and tools
● Guidance on how to use them
● Technical documentation of the process
● Example applications

To support communication with STAKEHOLDERS:
● High-level overview   
● News stories 
● Key points



Website

http://connecttheconnecticut.org/
http://connecttheconnecticut.org/


Access to data and tools 



User-friendly guidance 



Technical documentation



Example applications



High-level overview



News stories



Measuring Success

Tracking Publicity

● Who is talking about the project? 
● What are they saying? 
● Where are they getting their information?



Publicity



Measuring Success

Tracking Application

● Who is using the products?
● How are they applying them? 
● Are decisions being made or actions taking place as a result?



Application

Palmer, Mass.
Conservation 
Commission

The Midura 
Conservation Area 

Expansion 
Program



Application



Application



Application

“The tools gave us more resources as actual land 
managers to effectively achieve action items within 
our open space and conservation plan, and again, put 
it in not only the state, but regional, and national 
framework to keep our resources resilient.”
Angela Panaccione, Conservation Agent, Town of Palmer



Outreach to date

● U.S. FWS Chesapeake Bay Field Office - September 2015

● National Wildlife Refuge biological workshop, National 
Conservation Training Center - April 2016


